Welcome to PHConnect

Introduction to PHConnect Buy-Side —
Supplier Metrics

ENGINEERING YOUR SUCCESS.




PHConnect — Supplier Metrics

e Purpose:

 Allows Suppliers to review their performance
metrics in detail in real time reporting
» Three supplier metrics are:

e Quality
* On-Time Delivery
» Process of Continuous Improvement Participation

2 —Parker

The purpose of the supplier metricsisto allow suppliersto review their performance
metricsin detail in real time reporting.

The three supplier metrics for Parker Hannifin are:

*Quality
*On-Time Delivery
*Process of Continuous Improvement Participation



PHConnect — Supplier Metrics

licr

*Search Criteria:

eLocation — Default to Modesto, CA. All
Parker locations the supplier does business
with will be listed.

*Report Type — Default to Parker’s Current
Fiscal Year (July-June) Summary (Bar Chart).
Options are Current Summary, Quarterly
Summary and Metrics Details.

3 —Parker

The Supplier Metrics screen will default to the 12 month color coded bar chart. The
default location for the Racor Division/Village Marine Tec. is Gardena, CA.
Suppliersthat do business with the other locations of the Racor Division or other
Parker locations can use the location drop down box to select through their metrics.

There are three different types of reports available for the supplier metrics:
*Current Fiscal Year Summary (Bar Chart)

*Quarterly Summary
*Metrics Details
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supplier metrics

Number of parts rejected
— Definition: ————————————— X 1,000,000
T —— — | Number of parts received
EEer——T— ]

Goal:  Standard across the corporation

Current Fri1 Friz
[PPM]  Pct  [PPM] Pct [  PPM__ | Pet]

a —Parker

The three metrics suppliers are measured on are Quality, Delivery, and Continuous
Improvement. Quality is defined as the number of rejected divided by received time
one million = rppm rejected parts per million. The goa isthe same across all
divisions. We expect zero defects, but we understand quality issues will occur.
Please keep them to a minimum. There are four ratings: Premier, Preferred,
Marginal, and Unacceptable. Metricswill also show the goals for the next year. As
you can see on the dlide the Current Year, FY 11, and FY 12.
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supplier metrics
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Number of parts received on time
Definition: ———————————— X 100
Number of parts received

Goal: Standard across the corporation.
Current FY11 FY12
[ Pct | Pct [ Pt |
Premier 100.0% 100.0% 0%
Preferred
Wargna [ orou|  oron] %]
Unacceptable
T - T
*Parker-ism: —
*On-Time = 5 days earlier than the
PO due date
5 —Darker

Delivery isthe number of received on-time parts divided by the parts received late
times 100%. Thereisawindow that counts as on-time. Thewindow is5 days
before the promise date. Anything earlier will affect the suppliers metric negatively.
Example: if the promise dateis July 15. The window is July 10— July 15.
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supplier metrics

Dollar Value of Ideas Submitted

Previous Fiscal Year Dollar Spend X Cl Commitment Percentage
Goal:  Standard across corperation

Every year the date iswiped clean. At the beginning supplier ratings will be
Unacceptable, but this way will show improvements.
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MYPOL Supplier Metrics

e

supplier metric:

Goal: 86540945 18.0% of previs ezl yeur spindy

Gunmes Azhinvemese: 5513920 00 w26

e Your mem Rt s octian il e vt s e, bt U shaukd wore
ot this i

*Quarterly Summary — Provides current quarter assessment information.
Quarters can be changed to review past performance.

Quarterly Summary is a different way to view your progress.
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IMYPOL Supplier Metrics Site Usage Policy | Update My Profile | Logoff

Home | Supplier Management

*Search Criteria:

e Location — By Parker
location.

¢ Search by — Part Number, PO
!‘3 E L‘! P PLA/RETAINERASS‘/—HINO 7 Vd Number, PPM Or SDR Wlth

01/05/2010_|01/07/2010 |30598 | TAP PLATE/RETAINER, 5-3207 53448 |0468744 [4,000 |4,0d . . .
01/05/2010 [01/07/2010 20188 |TAP PLATE/RETAINER ASSY-NAVSTR |63442 |0468748 [4,455 |4,49 Opt'on Of Starts Wlth, Contalns or
01/05/2010 |01/07/2010 |20502 |TAP PLATE/RETAINER-1'-14 220/5  |63443 |0468753 [5,600 |5,60

01/06/2010 |01/07/2010 |22681 |TAP PLATE/RETAINER ASSY-HINO 63444 \0468810 3,910 (8,01 EXBCt match
01/06/2010  [01/08/2010 |22681 [TAP PLATE/RETAINER ASSY-HINO  |63444 0468820 (4,455 |4,49

01/06/2010  [01/08/2010 |22030 |TAP PLATE/RETAINER 28957 |0468823 |4,455  |4,43 H
01/07/2010 [01/08/2010 [22681 [TAP PLATE/RETAINER ASSY-HINO 53444 [p468953 [8, 01 © SOI’t by - ReCelver date, Part
01/07/2010  [01/11/2010 |22681 [TAP PLATE/RETAINER ASSY-HINO
01/08/2010  [01/11/2010 [22681 [TAP PLATE/RETAINER ASSY-HINO
01/11/2010 [01/12/2010 [10509 [TAP PLATE/RETAINER

g s

RACOR - MODESTO. CA ~

Location

Search By: Part Mbr v Starts With

Sort By: Receiver Dt v Ascending +

Report Type Wetrics Detail ~ 3dFiscal Q2010 ~ Q]

01/11/2010  [01/13/2010 |30505 |TAP PLATE/RETAINER-1'-14 FORD 4,80 . .
01/12/2010 [01/13/2010 [22681 [TAP PLATE/RETAINER ASSY-HINO 4,45 .Par ker-ISI ns.:
01/12/2010 [01/13/2010 [30624 [TAP PLT/RTNR,FORD,3 5/8 16MM 2,00

01/12/2010 |01/13/2010 |30997 |TAP PLATE/RETAINER ASSY 1D SEC

20 «PPM = Parts per Million

01/12/2010 [01/13/2010 [56197 [TAP PLATE/RETAINER ASSY JD 4,00
01/12/2010 |01/13/2010 |20188 |TAP PLATE/RETAINER ASSY-NAVSTR |6 4,45 —_ H H H
01/12/2010  [01/14/2010 |30598 |TAP PLATE/RETAINER,5"-3207 2,00 .SDR - Supp“er Dellvery Ratlng

2,000 |100 100 |001 Il

01/12/2010 [01/14/2010 [30598 [TAP PLATE/RETAINER,5"-3207
01/13/2010  [01/14/2010 |20185 [TAP PLATE/RETAINER ASSY-NAVSTR
Page 1 of 9 (180 items)

The Metrics Detail screen provides the supporting documentation to the Quality and
On-Time delivery metrics. Search criteria allows the supplier to narrow down the
guarter information into relevant information:

L ocation — By Parker location.

* Search by — Part Number, PO Number, PPM or SDR with option of Starts with,
Contains or Exact match.

*Sort by — Receiver date, Part Number, PPM or SDR.
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IMYPOL Supplier Metrics Site Usage Policy | Update My Profile | Logoff

lHomz | Supplier Management

supplier metrics

*Options:

« Home — Send supplier back
to Supplier Metrics Fiscal Year
Summary page.

« Help — Generic help
information for supplier metrics. e r-imzs oo

/RETAINER ASSY-HINO

« Excel Download — Supplier  jrernersssrino

PO Nbr RcvrNbr  QtyRcvd Qty Order PPM SDR
:/RETAINER ASSY-HINO

4,455 |100 100 |001
5,600 100 100 |001
8,910  [100 100 |001
4,455 [100 [100 [001

/RETAINER 4,455 100 |100 |001
1 /RETAINER ASSY-HINO 8,910 100 |100 |001
can download detail data fora =i ie

8,910  |100 |100 |001
9,555 |100 |100 |001

quarter into Excel. e

01/11/2010 |01/13/2010 |30505 |TAP PLATE/RETAINER-1"-14 FORD
01/12/2010 |01/13/2010 |22681 |TAP PLATE/RETAINER ASSY-HINO
01/12/2010 |01/13/2010 |30624 |TAP PLT/RTNR,FORD,3 5/8 16MM
01/12/2010 |01/13/2010 |30997 |TAP PLATE/RETAINER ASSY D SEC
01/12/2010 |01/13/2010 |56197 |TAP PLATE/RETAINER ASSY JD 41581
01/12/2010 |01/13/2010 |20188 |TAP PLATE/RETAINER ASSY-NAVSTR |6
01/12/2010 |01/14/2010 |30598 |TAP PLATE/RETAINER,5"-3207
01/12/2010 |01/14/2010 |30598 |TAP PLATE/RETAINER,5"-3207
01/13/2010 |01/14/2010  TAP PLATE/RETAINER ASSY-NAVSTR
1

4,455 [100 100 |001
2,000 100 |100 |001
2,400  |100 [100 |oO1
4,000  [100 |100 [001
4,455 |100 100 |001
2,000 100 100 001
2,000 100 100 |001

In the details screen there are some management tools that allow the supplier to
analyze the information provided.

*Home — Send supplier back to Supplier Metrics Fiscal Y ear Summary page.

*Help — Generic help information for supplier metrics.

*Excel Download — Supplier can download detail datafor a quarter into Excel.
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Update My Profile | Logoff

IMYPOL Supplier Metrics

Home | Supplier Management

supplier metrics
]

Location: RACOR - MODESTO, CA ~
Sort By: Receiver Dt ~ Ascending ~ o "

Search By: Part Nor ~  Starts With  ~

Report Type: Metrics Detail v 3dFiscal tr 2010~ S
Received Date Delivery Date Part Nbr Description PO Nbr RcvrNbr  QtyRcvd Qty Order PPM SDR Line Nbr Sched Rel
01/05/2010 1/06/2010 |22681 |TAP PLATE/RETAINER ASSY-HINO 63444 |0468637 (4,455 4,455 100 |100 |001
|fo2/05/2010  [p1/07/2010 [30598 |TAP PLATE/RETAINER,5'™3207 63448 (0468744 (4,000 |4,000  |100 {100 001
|I01IDS/2010 1/07/2010 |20188 |TAP PLATE/RETAINER ASSY-NAVSTR (63442 (0468748 |4,455 4,455 100 |100 |001
Wa1/05/2010 1/07/2010 |20502 |TAP PI ATE/RETAINFR-1"-14 220/5 63443 |n468753 (5600 5600 100 (100 001

*The date the shipment was received at the Parker location.

10

Thisisthe date that we entered into our system that we received it. Thisis not the

date that it entered our dock.

10
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IMYPOL Supplier Metrics

Home | Supplier Management

| Update I

supplier metrics

Location: RACOR - MODESTO, CA ~

Search By: Part Nor ~ Starts With + : "
Help |

Sort By: Receiver Dt = Ascending ~ il ]

Excel Download

Report Type: Metrice Detail ~ 3rd Fiscal Qtr 2010 = Q4] - s

Received Date Delivery Date Part Nbr Description PO Nbr Rcvrlbr  QtyRcvd ‘Qty Order PPM SDR Line Nbr Sched Rel

01/05/2010 01/06/2010 |P2681 |TAP PLATE/RETAINER ASSY-HINO 63444 |0468637 |4,455 |4,455 100 |100 |001

01/05/2010 01/07/2010 |B0598 |TAP PLATE/RETAINER,5"-3207 63448 (0468744 |4,000 4,000 100 |100 001

01/05/2010 01/07/2010 |P0188 |TAP PLATE/RETAINER ASSY-NAVSTR |63442 |0468748 [4,455 4,455 100 |100 |001

01/05/2010 |l01/07/2010 |p0S0? | TAP bl ATE/RETAINER-1"-14 220/5 63443 |0468753 |5 600 5,600 100 1100 1001

*The date the required to be at the Parker location.

1 —Parker

Delivery date is the date that Parker wants the part in the system.

11
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IMYPOL Supplier Metrics

Home | Supplier Management

| Update I

supplier metrics

Location: RACOR - MODESTO, CA =

Search By: Part Nbr ~ Starts With ~ : 'Z
Help! |

Sort By: Receiver Dt = Ascending ~
Excel Download

Report Type: Metrice Detail ~ 3rd Fiscal Qtr 2010 = Q4] - s
Received Date Delivery Date Part Nbr [Description PO Nbr Rcvrlbr  QtyRcvd ‘Qty Order PPM SDR Line Nbr Sched Rel
01/05/2010 01/06/2010 ||22681 |TAP PLATE/RETAINER ASSY-HINO 63444 |0468637 |4,455 |4,455 100 |100 |001

01/05/2010 01/07/2010 (|30598 |[FAP PLATE/RETAINER,5"-3207 63448 (0468744 |4,000 4,000 100 |100 001

01/05/2010 01/07/2010 [|20188 |FAP PLATE/RETAINER ASSY-NAVSTR |63442 |0468748 [4,455 4,455 100 |100 |001

01/05/2010 |01/07/2010 |/20502 | TAP bl ATE/RETAINER-1"-14 220/5 63443 |0468753 |5 600 5,600 100 1100 1001

*The part number ordered by the Parker location.

12 —Parker

The third column is the part number tied to the particul ar shipment.

12
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IMYPOL Supplier Metrics

Home | Supplier Management

supplier metrics

Location: RACOR - MODESTO, CA ~

Search By: Part Nor ~ Starts With + : "
Help |

Sort By: Receiver Dt ~ Ascending ~ il ]

Report Type: Metrice Detail ~ 3rd Fiscal Qtr 2010 = Q4] - s

Received Date Delivery Date Part Nbr Description 120 Nbr Rcvilbr  QtyRcvd ‘Qty Order PPM SDR Line Nbr Sched Rel

01/05/2010 01/06/2010 |22681 ||TAP PLATE/RETAINER ASSY-HINO 3444 |0468637 (4,455 |4,455 100 |100 |001

01/05/2010 01/07/2010 |30598 ||TAP PLATE/RETAINER,5"-3207 p3448 |0468744 (4,000 4,000 100 |100 001

01/05/2010 01/07/2010 |20188 ||TAP PLATE/RETAINER ASSY-NAVSTR |53442 |0468748 [4,455 4,455 100 |100 |001

01/05/2010 [01/07/2010 (20502 ||TAP Pl ATE/RETAINER-1"-14 220/5 443 |n46R753 (5600 5600 100 (100 001

*The description of the part number ordered by the Parker location.

13 —Parker

The fourth column is the description of the part number ordered by the Parker
location.
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IMYPOL Supplier Metrics

Home | Supplier Management

| Update I

supplier metrics

Location: RACOR - MODESTO, CA =

Part Nor ~  Starts With  ~ : %

Search By: .
Help |

Sort By: Receiver Dt = Ascending ~ il ]

Excel Download

Report Type: Metrice Detail ~ 3rd Fiscal Qtr 2010 = Q4] - s

Received Date Delivery Date Part Nbr Description PO Nbr Rcvrbr  QtyRcvd ‘Qty Order PPM SDR Line Nbr Sched Rel

01/05/2010 01/06/2010 |22681 |TAP PLATE/RETAINER ASSY-HINO 63444 |D468637 |4,455 |4,455 100 |100 |001

01/05/2010 01/07/2010 |30598 |TAP PLATE/RETAINER,5"-3207 63448 (468744 |4,000 4,000 100 |100 001

01/05/2010 01/07/2010 |20188 |TAP PLATE/RETAINER ASSY-NAVSTR ||63442 |D468748 [4,455 4,455 100 |100 |001

01/05/2010 101/07/2010 120502 | TAP bl ATE/RETAINER-1"-14 220/5 63443 |p46e753 IS 600 5,600 100 1100 1001

*The Purchase Order the part number was ordered on by Parker.

14 —Parker

The fifth column is the purchase order tied to the shipment.
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IMYPOL Supplier Metrics

Home | Supplier Management

| Update I

supplier metrics

Location: RACOR - MODESTO, CA =

Part Nor ~  Starts With  ~ : %

Search By: .
Help |

Sort By: Receiver Dt = Ascending ~ il ]

Excel Download

Report Type: Metrice Detail ~ 3rd Fiscal Qtr 2010 = Q4] - s

Received Date Delivery Date Part Nbr Description PO Nbr Rcvrlbr  QtyRcvd ‘Qty Order PPM SDR Line Nbr Sched Rel

01/05/2010 01/06/2010 |22681 |TAP PLATE/RETAINER ASSY-HINO 63444 ||0468637 |#,455 |4,455 100 |100 |001

01/05/2010 01/07/2010 |30598 |TAP PLATE/RETAINER,5"-3207 63448 |[0468744 |i#,000 4,000 100 |100 001

01/05/2010 01/07/2010 |20188 |TAP PLATE/RETAINER ASSY-NAVSTR |63442 ||0468748 |B,455 4,455 100 |100 |001

01/05/2010 101/07/2010 120502 | TAP bl ATE/RETAINER-1"-14 220/5 63443 llo468753 |5 600 15,600 100 1100 1001

*The Parker Receiver Number for the shipment.

15 —Parker

When Parker receives a part, asit is entered into the system it is given areceiver
number.

15
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IMYPOL Supplier Metrics Site Usage Policy | Updats My Profils | Lagoff

supplier metrics
]

Location: RACOR - MODESTO, CA =

Search By: Part Nor ~  Starts With  + ;
et )

Sort By: Receiver Dt ~ Ascending ~

Excel Download
Report Type: Metrics Detail v 3dFiscal tr 2010~ S T

Received Date Delivery Date Part Nbr Description PO Nbr Rcvrlbr  QtyRcvd ‘Qty Order PPM SDR Line Nbr Sched Rel
01/05/2010 01/06/2010 |22681 |TAP PLATE/RETAINER ASSY-HINO 63444 |0468637||4,455 4,455 100 |100 |001
01/05/2010 01/07/2010 |30598 |TAP PLATE/RETAINER,5"-3207 63448 0463744‘ 4,000 4,000 100 {100 |001

01/05/2010 01/07/2010 |20188 |TAP PLATE/RETAINER ASSY-NAVSTR |63442 0468745‘ 4,455 4,455 100 {100 |001

5.600 5.600 00 1100 1001
N —

01/05/2010 01/07/2010 (20502 |TAP P| ATE/REFTAINFR-1"-14 220/5 £3443 (046878

*The Quantity Received and Quantity Ordered — Should be the same.

16 —Parker

The seventh and eighth columns of the detailed information deals with the quantity
ordered and the quantity received. For most products ordered my Parker Hannifin
the quantity received and the quantity ordered should be the same. Thereisa 10%
variance that is allowed for certain commodities due to their nature, processing or
unit of measure.
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IMYPOL Supplier Metrics Site Usage Policy | Updats My Profils | Lagoff

supplier metrics

Location: RACOR - MODESTO, CA ~

Search By: Part Nor ~  Starts With  ~ —
Help |

Sort By: Receiver Dt = Ascending ~ il ]

Excel Download

Report Type: Metrics Detail ~ 3rd Fiscal Qtr 2010 = Q4] S

Received Date Delivery Date Part Nbr Description PO Nbr Rcvrllbr  QtyRcvd ‘Qty Order PPM 5SDR Line Nbr Sched Rel

01/05/2010 01/06/2010 |22681 |TAP PLATE/RETAINER ASSY-HINO 63444 |0468637 |4,455 4,455 100 |00 (001

01/05/2010 01/07/2010 |30598 |TAP PLATE/RETAINER,5"-3207 63448 (0468744 |4,000 4,000 100 |p00 001

01/05/2010 01/07/2010 |20188 |TAP PLATE/RETAINER ASSY-NAVSTR |63442 |0468748 [4,455 4,455 100 |00 |001

01/05/2010 [01/07/2010 (20502 [TAP PI ATE/RETAINER-1"-14 220/5 63443 |n468753 (5600 5600 100 (100 loo1

N

*PPM = Quality Rating should be 100 (100%); any other number
designates that product has been rejected and is counted against the
supplier quality metric.

17 —Parker

The ninth column of the detail information lists the information related to the
quality metric. This allows the supplier to view the information by lineitem to a
quality defects. The quality rating should be 100 in the PPM field, meaning the
shipment did not have any rejects.
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IMYPOL Supplier Metrics Site Usage Policy | Updats My Profils | Lagoff

supplier metrics

Location: RACOR - MODESTO, CA ~

Search By: Part Nor ~  Starts With  ~ —
Help |

Sort By: Receiver Dt = Ascending ~ il ]

Excel Download

Report Type: Metrics Detail ~ 3rd Fiscal Qtr 2010 = Q4] S

Received Date Delivery Date Part Nbr Description PO Nbr Rcvrlbr  QtyRcvd ‘Qty Order PPM SDR Line Nbr Sched Rel

01/05/2010 01/06/2010 |22681 |TAP PLATE/RETAINER ASSY-HINO 63444 |0468637 |4,455 4,455 100|100 |pO1

01/05/2010 01/07/2010 |30598 |TAP PLATE/RETAINER,5"-3207 63448 (0468744 |4,000 4,000 100||100 pol

01/05/2010 01/07/2010 |20188 |TAP PLATE/RETAINER ASSY-NAVSTR |63442 |0468748 [4,455 4,455 100|100 |pO1

01/05/2010 [01/07/2010 (20502 [TAP PI ATE/RETAINER-1"-14 220/5 63443 |n468753 (5600 5600 100/l100 [po1

L

*SDR = Supplier delivery rating is either 100 or 0. A score of 100% is
the goal (on-time); 0% designates that the order was shipped late.

18 —Parker

The tenth column is the supplier delivery rating column. SDR stands for Supplier
Delivery Rating. The delivery rating is either 100 or 0. A score of 100% isthe goal,
any other percentage less than this designates that the order was shipped late.
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IMYPOL Supplier Metrics

Home | Supplier Management

supplier metrics

Location: RACOR - MODESTO, CA =

Search By: Part Nor ~  Starts With  + = .
et )

Sort By: Receiver Dt ~ Ascending ~

Report Type: Metrics Detail ~ 3rd Fiscal Qtr 2010 = Q4]

Received Date Delivery Date Part Nbr Description PO Nbr Rcvrllbr  QtyRcvd ‘Qty Order PPM SDR Line Nbr 5ched Rel
01/05/2010 01/06/2010 |22681 |TAP PLATE/RETAINER ASSY-HINO 63444 |0468637 |4,455 |4,455 100 |100|001

01/05/2010 01/07/2010 |30598 |TAP PLATE/RETAINER,5"-3207 63448 (0468744 |4,000 4,000 100 |100|001

01/05/2010 01/07/2010 |20188 |TAP PLATE/RETAINER ASSY-NAVSTR |63442 |0468748 [4,455 4,455 100 |100|001

01/05/2010 [01/07/2010 (20502 [TAP PI ATE/RETAINER-1"-14 220/5 63443 |n468753 (5600 5600 100 [100]001

eLine Number = The line number of the product as listed on the
Purchase Order.

19 —Parker

The eleventh column displays the line number on the purchase order the shipment is
referenced.
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IMYPOL Supplier Metrics Site Usage Policy | Updats My Profils | Lagoff

Home | Supplier Management

supplier metrics

Location: RACOR - MODESTO, CA =

Help |
Sort By: Receiver Dt = Ascending ~ il ]
Excs\ Download

Search By: Part Nor ~  Starts With  ~

Report Type: Metrics Detail v 3dFiscal tr 2010~ S

Received Date Delivery Date Part Nbr Description PO Nbr RevrNbr  QtyRcvd Qty Order PPM SDR Line Nbr Sched Rel
01/05/2010 01/06/2010 |22681 |TAP PLATE/RETAINER ASSY-HINO 63444 |0468637 (4,455 4,455 100 |100 |001

01/05/2010 01/07/2010 |30598 |TAP PLATE/RETAINER,5"-3207 63448 |0468744 |4,000 4,000 100 |100 001

01/05/2010 01/07/2010 |20188 |TAP PLATE/RETAINER ASSY-NAVSTR |63442 |0468748 [4,455 4,455 100 |100 |001

01/05/2010 [01/07/2010 (20502 [TAP PI ATE/RETAINER-1"-14 220/5 63443 |n468753 (5600 5600 100 (100 001

*Scheduled Release is for Kanban Purchase Orders that have a three
digit release assigned to the shipment.

20 —Parker

The final column of the supplier metrics detail displays the scheduled release isfor
Kanban Purchase Orders that have athree digit rel ease assigned to the shipment.



